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The WEDG® (Waterfront Edge Design Guidelines) team is excited to review your project. Thank you for 
your commitment to bringing resilience, ecology, and access to the forefront of your project.  
 
This document supplements, but does not replace, guidance in the WEDG Manual. This document 
provides guidance on the materials necessary for WEDG Verification and the preferred methods for 
sharing documentation. This document does not add any additional requirements but does provide 
additional detail on how the multidisciplinary team of reviewers will utilize documentation you submit. 
 
Adhering to this guidance reduces the length of the review process and decrease the likelihood that 
additional documentation will be requested midway through the review.  
 
File Organization  
 
Files can be transmitted in a zip file through a secure file transfer system or through an accessible file 
sharing tool like Sharepoint or Dropbox to kthompson@waterfrontalliance.org and 
wedgreview@waterfrontalliance.org. Waterfront Alliance will provide access to materials for the 
reviewers after uploading them to its own server.  
 
Please organize materials into folders by category and subfolders by credit. Where the same file is 
needed for multiple credits, upload it into the first credit folder where it applies (most frequently Credit 
0.2 or Credit 0.4). Note the location of the file and the filename in your narrative.  
 
Please use a consistent file naming convention across all documentation. Waterfront Alliance 
recommends documenttype_subject_date. As an example, an annotated site plan identifying unbuilt 
portions of the project for Credit 1.5 on reducing urban heat contributions may be named 
siteplan_urbanheat_20231104. 
 
For credits you are not pursuing, no folder or documentation is necessary.  
 
Narratives 
 
Narratives play an important role in the WEDG Verification process. Each credit should have a brief 
narrative. All narratives may be combined into a single document.  
 
All credits require a narrative, and the WEDG Manual provides general guidance on the approximate 
length. The suggested lengths are not strict requirements. Narratives can vary from just a few sentences 
to several pages depending on the complexity of the credit, how the project addresses it, and the clarity 
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of the supporting documentation. Whenever possible, statements in the narrative that directly impact 
scoring should be corroborated by project documents (e.g., Basis of Design, site plans, etc.).  
 
The WEDG Manual provides guidance on the contents of the narrative. On all credits, the narrative 
should clearly describe how the project meets the WEDG scoring criteria. Please incorporate the 
following into each narrative: 
 

• Clearly articulate why your project meets each requirement for points as described in the 
Scoring section of the credit in the WEDG Manual.  

• Identify all relevant documentation that reviewers should assess in scoring. For lengthy or 
complex files, please identify the specific page numbers and/or sections that are relevant for 
scoring. If the same documentation file was provided for another credit, indicate under which 
credit it can be found.  

• For calculations (e.g., average habitat size or water use) identify what is and is not included in the 
calculations unless it is clearly identified in supplemental documentation.  

• Where relevant, narratives should also identify where information related to the credit appears in 
the Maintenance and Adaptive Management Plan. 

 
Note that reviewers are asked to review specific credits based on their expertise. A reviewer reading a 
narrative may not have read narratives or reviewed materials for all other credits, so assume that each 
will be read independently. 
 
Narratives may contain embedded links, images, calculations, or other materials to simplify the 
submission process.  
 
WEDG Scorecard 
 
Projects should submit their WEDG Scorecard alongside the narrative to make it clear to reviewers how 
the site believes it performs.  
 
Design Files  
 
Several credits are scored based on specific dimensions or areas in the final design. For credits that 
require this information, please submit an annotated site plan with the dimensions and areas clearly 
noted with the appropriate units. Please also provide a CAD (or similar) file that reviewers can utilize to 
verify the measurements and perform their own takeoffs. In the narrative, note which layers may already 
exist to expedite this process.  
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Contracts & Legal Documents 
 
Several credits require contracts or other legal documents to validate partnerships with other 
organizations (e.g., ferry service, program partners or consultants). Projects may submit redacted 
versions of the contract so long as the language that confirms credit achievement is included, partners 
are listed, and signatures are visible to confirm that the contract is fully executed.  
 
Forms  
 
Credit 0.2 | Assess Sitewide Social and Ecological Context and Vulnerabilities and Credit 0.3 | Develop 
and Implement a Plan for Equitable Stakeholder Engagement both have forms that must be filled out as 
part of the WEDG review. Both forms are available at the end of this document and are fillable in Adobe.  
 
Questions   
 
The WEDG team is on standby to answer any questions that you may have throughout the process. If you 
have any questions on the process, documentation, scoring, or your site's potential performance in the 
review, please contact Karen Thompson, Director of Planning & Design at 212.935.9831 x113 or 
kthompson@waterfrontalliance.org. 
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