STRENGTHENING YOUR
PROPOSAL WITH WEDG"®

WEDG® (WATERFRONT EDGE DESIGN GUIDELINES)

WEDG® (Waterfront Edge Design Guidelines) is a business development tool that will make your
proposal stand out from the competition and:

» Demonstrate your intentions to design to the highest standards.
» Position the project for more successful funding, permitting, and approval processes.
e Enhance the community engagement process and provide public accountability.

Including WEDG in the proposal begins the conversation with the client. You are opening a
discussion and preserving a contracting mechanism to make WEDG Verification happen.

EMBED WEDG INTO SCOPE OF WORK

The plan to pursue WEDG Verification should be embedded directly into the scope of work or the
project approach. The following language can be adjusted as your team sees fit:

[Firm] will seek WEDG® (Waterfront Edge Design Guidelines) Verification for the project to
showcase [Client’s] commitment to [Client goals]. WEDG is a national rating system for
waterfront design that recognizes projects for excellence in resilience, environmental
stewardship, public access, and sustainability. The standard covers elements critical to the
design of this project including [insert two or three credit names that align with the client’s
stated goals]. Throughout the design process, WEDG will serve as a guide and resource for
the team. Our team has long-standing connections to Waterfront Alliance—the organization
that administers WEDG—and team members have earned the WEDG Associate credential
demonstrating strong familiarity with the system.
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POSITION YOUR TEAM AS A LEADER IN WEDG

Consulting teams that have successfully engaged clients around WEDG have leveraged the
standard to differentiate themselves from peers.

» Use the WEDG Scorecard to estimate a scoring range for the project.

o Offerintroductions to WEDG leadership at Waterfront Alliance.

» Display the WEDG Associate credential on team resumes and highlight WEDG Verified
projects in qualifications.

» Partner with subcontractors who also have WEDG Associates on staff, including more than
50 M/WBE firms that are engaged with WEDG.

LEVERAGE THE WEDG TEAM

Position Waterfront Alliance as an ally on your project. The WEDG team encourages consultants
to make the following commitments in proposals:

o Waterfront Alliance will meet with project consultants and clients to introduce the
submission and verification process and build familiarity with WEDG across the project team.

» Waterfront Alliance will meet with project teams to review the project scorecard and discuss
the design prior to a formal commitment to pursuing WEDG Verification.

o Waterfront Alliance can be brought into the stakeholder engagement process or permitting
process to introduce WEDG to key stakeholders and build support for the project’s pursuit of
verification.

o Waterfront Alliance will advise the project team on how to best position WEDG in grant
proposals, future scopes of work, or other critical project documents.
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PROJECT REALISTIC BUDGET EXPECTATIONS

Two components make up the cost of a WEDG Verification:

« WEDG review fee — the latest pricing information can be found at
wedg.waterfrontalliance.org.

e Your consulting time for the submission process — the table below provides basic hour
estimates for the WEDG Verification submission process.

ANALYST/ASSOCIATE

TASK PRINCIPAL-LEVEL
LEVEL

Coordination with Waterfront

. 2 2
Alliance
Coordination with Client 2 4
Preliminary Review
Documentation Gathering 20
Narrative Drafting & Reviews 4 20
Response to Request for 1 10
Additional Information
Coordination with Waterfront

. 1 2
Alliance
Final Review
Documentation Gathering 12
Narrative Drafting & Reviews 1 12
Response to Request for 1 2
Additional Information
Coordination with Waterfront

. 2 4
Alliance

Total Hours 14 88



PROJECT REALISTIC BUDGET EXPECTATIONS

The level of effort for each project and consulting team will vary. Consider the following factors
as you budget:

« WEDG most heavily draws from the coastal and civil engineers and landscape architects on a
project. The firm with these components in their scope may be best positioned to lead the
application.

« WEDG requires maintenance planning documentation which may require additional
coordination with the client or municipal agencies.

* Minimal design changes between the preliminary review (if applicable) and the final review
will decrease the level of effort needed to submit final review materials. Projects only
conducting the final review should assume their budget estimates align more closely with
the preliminary review in the table above.

e Hour needs may increase for teams less familiar with WEDG, either because it is the team’s
first verification or they do not have WEDG Associates leading the effort.

» Adhering to documentation requirements in the WEDG Manual and explicitly stating your
alignment with WEDG scoring criteria will reduce the number of questions from the WEDG
reviewers.

SOLIDIFY THE WEDG COMMITMENT

The proposal starts the conversation. When the client shares interest, the next step is to engage
the WEDG team at Waterfront Alliance directly. We will work with you to fully introduce the client
to WEDG, address their questions, and assess the project’s viability for WEDG Verification.
Waterfront Alliance will coordinate a formal Agreement with the client once all parties are
onboard with the submission process and value that WEDG brings to the project.

When you are ready to discuss a project with the WEDG team, contact
wedg@waterfrontalliance.org.
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